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welcome to generation e 
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Generation X. Generation Y. Generation Z. 
We hear a lot about what makes each generation diferent. 

Generation e is truly diferent—because it isn’t defned 
by when you were born, but by how you think and what 
you do. Generation e looks at life and sees opportunity. 
Generation e looks at banking and wants to get it done 
and get on with what’s next. And Generation e looks at 
technology and sees an answer. 

That’s where our commitment to industry-leading 
technology comes in. You might not look at a 
community-minded bank like Generations and think 
of advanced technology, but it fts perfectly with the 
values we hold dear. e-Banking simplifes everyday 
banking and leaves time for the consultation you want 
in a fnancial partner. You don’t have to visit us to 
deposit a check. Instead, you can come in and we 
can talk. About your future. 

So welcome to Generation e. 
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D E A R  S H A R E H O L D E R S ,  

T H E  F A C E  O F  B A N K I N G  I S  C H A N G I N G  V E R Y  Q U I C K L Y  A S  A  R E S U L T  O F  

I N C R E A S E D  R E G U L A T I O N ,  C H A N G E S  I N  C U S T O M E R  P R E F E R E N C E S  A N D  

A N  U N C E R T A I N  E C O N O M I C  F U T U R E .  

From a regulatory standpoint, the federal regulators are applying 
thousands of new regulations created from the poorly conceived 
and written Dodd-Frank Act with the vim and vigor of a newborn 
colt, and with about as much sense. The distinction between true 
community banks and the behemoths that nearly brought our 
country to its knees is lost in the regulations and the enforcement 
of such. As a result, banks like ours must walk a very thin line 
that balances the sometimes frustrating and inexplicable 
regulatory mandates with the need to provide products that 
adequately serve our communities. 

A good example of new regulation making banking a bit more 
complex is the newly implemented TILA-RESPA Integrated 
Disclosure (TRID). The TRID integrates existing disclosures 
with new requirements from the Dodd-Frank Act with the stated 
goal of improving consumer understanding of the mortgage 
process, providing more information for comparison shopping 
and preventing surprise fees or changes at the closing table. 
We agree with the stated goal, supported the change and believe 
it was achieved. However, included with the new disclosures was 
the transference of all liability for errors from all parties to the 
lender. Consequently, our Company, one of the leading lenders 
in our markets, hired additional staf and added additional 
programming to take on the additional responsibilities 
mandated by the new legislation. 

We also modifed our loan diversifcation plan to ensure that our 
risk profle is consistent with regulatory expectations. Some time 
ago we determined to diversify our loans to include more 
nonresidential mortgages, commercial loans, automobile loans 
and manufactured home loans. To that end, we had developed 
what we thought was a well-rounded, community-focused 
portfolio. One of the components of the diversifcation plan 
included an auto loan program with strong cooperation and 
support of selected dealerships. However, after noting a 
signifcant increase in the regulatory focus on several aspects of 
our auto-lending model, we ended the program with two of our 
largest dealerships, leaving just a few very small dealerships in 
the program. Once discontinued, the portfolio no longer enjoys 
the participation of the dealers, their continuing building of cash 
reserves, which provided for losses incurred by the Company, 
and dealer cooperation, which has impacted collection eforts. 
As a result, the auto loans outstanding were $14.5 million at 
February 29, 2016, a decrease of $9.1 million, or 38.6%, from $23.6 
million at December 31, 2014. We have analyzed the remaining 
loans individually to determine the likelihood of repayment and 
increased our provision for loan losses accordingly. We anticipate 
continued high amortization of the auto loan portfolio and 
additional losses through all of 2016. 

banks like ours must walk a very thin line that balances the sometimes 

frustrating and inexplicable regulatory mandates with the need to 

provide products that adequately serve our communities 

Another regulatory concern, not directly related to banking, is the 
drive to increase the minimum wage to $15 an hour coupled with 
the continued implementation of regulation—at signifcant cost 
to employers—related to the Afordable Care Act. While I can’t 
argue with those who suggest the current minimum wage is not 
sufcient to feed a family, I have to say that the higher minimum 
wage coupled with the increased costs associated with government 
mandates makes it very difcult to maintain a proftable business. 
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Renovation of the 19 Cayuga Street ofce, the fagship 
retail location in the heart of Seneca Falls, will begin in 
spring 2016 with a Grand Reopening in the fall of 2016. 

Elements will be added internally and externally 
to incorporate modern materials, leading-edge technology 

and ease of use. The look and feel aligns with the corporate 
headquarters at 20 E. Bayard Street which opened in 2013. 

Additionally, the minimum wage mandate conveniently excludes 
the cost of both mandated and voluntary benefits provided by  
employers. Our concern is that the proposed $15 an hour  
minimum will increase our compensation costs approximately 
$23,000 per month, which excludes the potential increased  
cost of benefits. We will keep a close watch on the discussion  
around this matter during the coming months. Hopefully, the  
implementation phase will be sufficient to provide us and many 
other small businesses the opportunity to modify our business 
plans to absorb the costs.

Changes in customer preferences are also affecting our business. 
Our customers are part of a new generation that isn’t defined by 
a birthdate but by how they think and what they do—Generation e. 
For example, 51% of all adults bank online, and that is across all 
age groups. Transactions processed within an office are down 
more than 35% from just a few years ago! Debit and credit  
transactions are quickly overtaking cash transactions. Beginning 
in 2015, we implemented significant core processing updates to 
adapt new technologies that customers are already implementing 
in all facets of their lives—most notably, technology related to 
mobile banking. Our mobile banking product is able to process 
check deposits, person-to-person payments, bill payments and 
just about every other banking transaction wherever and  
whenever our customers desire.

We are leading the way in transformative banking—incorporating 
the leading-edge technology within our banking offices as well. 
But, we plan to make it very easy for all ages to take advantage  
of opportunities to make their lives easier. Our Farmington 
Office, opened in 2015, was the first step in adapting our offices 
to meet our customers’ changing preferences. In 2016, we will 
update our Cayuga Street Office in Seneca Falls, weaving in  
traditional teller stations, interactive teller access points and 
automated teller services. More importantly, we will also ensure 
that there are personal bankers, insurance agents and investment 
advisors available to interact with our customers as they always 
have—in one-on-one relationships. 

  

Economics was not my favorite class in college. I had a professor 
who related everything to chicken wings and beer. The notion 
that the two go together and that the demand of one afects 
the other was not lost; however, in the context of the current 
economy, I’m not so sure the relationship remains intact. 
With the role of central banks signifcantly broadened 
since the 2008 crisis, I don’t know that anyone has a good 
understanding of relationships within the economy. Am I 
the only one who sees a signifcant increase in risk-taking with 
all the money pumped into the system and rock bottom rates? 
Or, can anyone really understand the long terms of negative rates 
on an economy? After all, there are fve countries now whose 
central banks have reduced rates below zero. With the entrance 
of the central banks so boldly into worldwide economies, the 
inevitable currency manipulations and ever-increasing national 
debt—ours and every other country’s—should be of great concern 
(over $58 trillion according to www.economist.com). 

our mobile banking product is able to process check deposits, 

person-to-person payments, bill payments and just about every other 

banking transaction wherever and whenever our customers desire 

You may wonder how the worldwide debt crisis or negative rates 
afect our Company. The uncertainty of the debt—how it will 
be curtailed, the likelihood of increased taxes, the devastating 
efect of higher rates on borrowers, the fallout from speculation 
in the market, the instability debt creates in world governments— 
has a direct efect on our Company as we are in the business 
of lending. A qualifed borrower today may be a substandard 
borrower tomorrow, and all the underwriting safeguards in the 
world cannot negate the efects of unexpected consequences 
(e.g., a lost job as an employer succumbs to higher mandated 
costs). As I mentioned in our fourth quarter report, we noted 
a distinct change in the attitude of some toward debt. Some 
are simply walking away from their obligations, and the laws 
are in their favor! 
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We reported an increase in the provision for loan loss in our 
fourth quarter 2015 and frst quarter 2016 shareholder reports 
as compared to comparable periods. The increase in the 
provision is in response to losses we are anticipating based 
on substandard assets. In addition, our future provision expense 
may be increased to refect a higher likelihood of loss as new 
information is made available or obtained. However, we noted 
some improvement in the level of substandard assets. Much of 
the improvement between December 31, 2015 and March 31, 2016 
is due to the repayment in full of one of the larger relationships 
classifed as substandard. 

We repurchased the preferred stock issued to the Treasury in 
exchange for funding from the Small Business Lending Fund. 
We had it in mind to repay the loan by December 31, 2015 but 
found out that we had to get approvals from three separate 
entities to do so! There was no efect on our Bank’s capital, 
as all funds needed were at the parent company. The Bank’s 
capital remains strong and was 9.43% at December 31, 2015, 
which is considered “well-capitalized” by regulatory standards. 

There is a growing buzz in Seneca Falls and across the state and 
country as we prepare for the centennial celebration of women’s 
right to vote in New York State in 2017 and the national 
centennial of the right to vote in 2020. We are proud of and 
celebrate our frst president, Jacob Chamberlain, and the 
foundation he laid for us when he signed the Declaration of 
Sentiments at the frst National Convention dedicated to 
achieving equal rights for women. Women’s rights has always 
been part of the fabric and story of our institution, and it is 
only ftting that we are the organizing sponsor for the Right to 
Run 19K/5K in Seneca Falls this May. The distance is a nod to 
the Nineteenth Amendment, a perfect distance to run in the 
birthplace of women’s rights. Mr. Chamberlain was in the mill 
business and involved with production at the Seneca Knitting 
Mill. We also fnd it ftting that 146 years after our bank was 
founded, we are back helping to restore the former Seneca 
Knitting Mill where Chamberlain worked and advised, bringing 
it back to its glory as it becomes the new home for the National 

Women’s Hall of Fame—The Center for Great Women. The Right 
to Run 19K/5K is a fundraising event with proceeds this year 
supporting that very cause. 

In the pages of our annual report to follow, we share with you 
a glimpse into the lives of our community and our customers 
through the stories of fve individuals and their families. These 
are people from our community who embrace and epitomize 
what Generation e is all about. They want to bank in the most 
secure, most convenient and fastest way possible. They want 
technology to make their lives better by enabling them to bank 
and get back to what is really important—like time with your 
high school sweetheart as you prepare for your 65th wedding 
anniversary, time with your 3-week-old baby, time for date 
night with your spouse while the kids are home with a sitter, 
or maybe just time to refect on the beauty of our region. 
Enjoy their stories and welcome to Generation e. 

As always, thank you for your continued investment in 
our Company. 

M E N Z O  D .  C A S E  

President & CEO 

there is a growing buzz in Seneca Falls and across the state and country as we 

prepare for the centennial celebration of women’s right to vote in New York State 

in 2017 and the national centennial of the right to vote in 2020 

Generations is proud to be the driving force behind 
the Right to Run 19K/5K as the organizing sponsor. 
The inaugural event takes place in May 2016, and the 
distance is a nod to the 19th amendment—a perfect 
distance to run in Seneca Falls, the birthplace of 
Women’s Rights. As such, large graphics have been 
applied to our HQ building in Seneca Falls to promote 
the event. 
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entering college 

Caitlin Castle has always been quiet. But from a very 
early age, she found that she could express herself 
through sports. And somewhere amid the countless 
basketball practices, soccer matches and softball games, 
a dream started to take shape. Caitlin wanted to help 
other girls fnd themselves, express themselves and 
improve themselves at very difcult ages through 
physical pursuits and sports. 

That dream took Caitlin to SUNY Brockport to study 
physical education with a goal of teaching in elementary 
or middle school and coaching at the high school level. 

But the undergrad and master’s degrees that will make it a 
reality don’t come cheap. She’s doing her part by holding 
down jobs on campus and, in the summer, working with 
kids and holding clinics to teach the fner points of being 
a catcher. And Generations is doing its part as well. The 
MyGenMobile app makes it easy for her mom back home 
to tranfer money into her account with just a smartphone. 

Caitlin knows that someday she’ll move back to a small 
town like the one she grew up in to start mentoring girls. 
Even though it isn’t fully realized yet, it isn’t a dream 
anymore. It’s a sure thing. 

Because Caitlin has always had quiet determination. 

mygenmobile 

Online Banking 
Generations e-Banking 
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escaping for the evening 

When the sun is out, Dan Montoney is working … literally. 
His company makes UV coatings on things like prefnished 
hardwood foors that cure instantly with ultraviolet light. 
Tara enjoys working with kids—her own when she’s at home 
and everyone else’s when they come to the Seneca Falls 
Library where she is the children’s librarian. 

It’s a nice, but hectic, life you can only fnd in a small 
American town. 

They rarely fnd time to spend time alone enjoying a night 
out in Seneca Falls, the adopted hometown they love so 
much. When they do manage to escape for a quiet dinner, 
the last part of the evening—right after they calculated the 
tip—used to be spent calculating how much to pay the baby-
sitter. It was a game of how many hours and do you 
have two fves and we have to stop at the ATM and then 
maybe the convenience store to break a $20. 

But with the MyGenMobile app, the convenience store 
is replaced by the convenience of Person-to-Person (P2P) 
Payments. One click and the college student caring for 
Cole and Carson gets paid. 

And Dan and Tara can linger over their tiramisu. 

P2P Payments 
Generations e-Banking 

mygenmobile 
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endless summer 

Jeanne and Dick Giovannini chase the sun. And based 
on how active they are, it’s a good bet that someday they’ll 
catch it. 

For more than a decade, they’ve been leaving their home 
on Cayuga Lake when the calendar turns to December and 
pointing themselves toward Sarasota, Florida where they can 
do all the things they enjoy all winter. And for a couple like 
Jeanne and Dick, that includes cultural and charitable events, 
dining at great restaurants, welcoming a constant stream of 
friends and family into their home, and walking their dog 
along the sun-soaked streets and beaches. 

That doesn’t leave a lot of time for anything that would 
slow them down—like banking used to. In the old days, 
they dropped checks in the mail for the slow trip home. 
Now, they pull out a smartphone and snap a photo with 
the MyGenMobile app to deposit it in their Generations 
Bank account. The only time they visit a Florida bank is 
when they need some quick cash for one of their 
latest adventures. 

Jeanne and Dick will be home when spring arrives in 
the Finger Lakes. But with MyGenMobile, they never 
really left. 

Remote Deposit Anywhere 
Generations e-Banking 

mygenmobile 
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excited but a little bit nervous 

They say that two of the most exciting—but stressful— 

events in life are having a baby and acquiring a new home. 

In that case, you can understand why Nina Figueroa might 

be a little anxious. 

She’s anxious to get into her new home, which is actually her 

old home. The house she grew up in, and that has been in her 

family for decades, was showing its age. The foundation was 

sound, but the needed repairs were mounting. Connections 

put her in touch with Menzo Case and Seneca County 

Habitat for Humanity who volunteered to replace the old 

house with a modern one. Nina and her boyfriend Colby will 

be getting a hand, not a handout, in acquiring a new home. 

And while she is an experienced mother, with 5-year-old 

Jameson helping to keep her busy, she still has tiny Italia 

to worry about. So on cold and wet Seneca Falls days, rather 

than wrestling with snowsuits, Nina banks from her couch 

instead. The MyGenMobile app makes leaving home to go 

to the bank a choice. 

Nina’s is a story of family and generations and community 

and home … because in all of them, the foundation is sound. 

Mobile Banking 
Generations e-Banking 

mygenmobile 
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every day to the fullest 

There is a 1949 Mynderse Academy yearbook at the Seneca 

Falls Historical Society. It says that Iva Amidon plans to 

pursue a career in secretarial work and she gets lots of 

practice writing letters to her Marv. 

Fast forward—because it has indeed seemed fast—more than 

65 years and Marvin and Iva Lay relish our local history and 

visits to the Historical Society Museum. They travel often 

through their beloved Road Scholar program, which takes 

them to diferent places around the country to study and soak 

in the culture. They’re a testament to the adage that learning 

helps keep an active mind. 

So when banking changed from something you had to do in 

person to something you can do from anywhere, Marv and 

Iva were happy to learn. After serving on the Board for 40 

years, Marv appreciates the convenience of banking with 

Generations e-Banking. 

Marv and Iva have never stopped learning. And if we’re smart, 

we can learn a lot from them about two critically important 

things that they both embody. 

Living. History. 

Online Bill Pay 
Generations e-Banking 

mygenmobile 
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examining what’s good 
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10 $ 1,138.5 10 7.65 10 $ 0.50 

11  1,343.2 11 10.18 11 

12  1,161.0 12 10.05 12 

13 2,376.6 13 9.78 13 1.03 

14 2,055.9 14 9.84 14 0.88 

15 1092.3 15 9.40 15 0.45 

0.57  

0.72 
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company fnancial summary 
The summary information presented below at or for each of the years presented is derived in part 
from the audited consolidated fnancial statements of Seneca-Cayuga Bancorp, Inc. and should be read 
in conjunction with our consolidated fnancial statements and notes issued under separate cover 
(dollars in thousands). 

At December 31, 

S E L E C T E D  F I N A N C I A L  C O N D I T I O N  D AT A :  
2015 2014 2013 

Total assets $ 281,804 $ 281,239 $ 274,433 
Loans receivable, net 201,613 205,592 201,080 
Securities 37,177 35,174 35,904 
Deposits 197,709 198,941 199,520 
Borrowings  50,492 48,473 42,689 
Shareholders’ equity 29,327 30,228 28,272 

For the year ended December 31, 

S E L E C T E D  O P E R AT I N G  D AT A :  
2015 2014 2013 

$ 11,819 $ 11,787 
Interest expense 
Net interest income 
Provision for loan losses 
Net interest income after provision for loan losses 
Non-interest income 3,268 

Interest and dividend income $  11,824 
2,469 2,335 2,319
 9,355 9,484 9,468

 950 360 600
 8,405 9,124 8,868

2,992 3,256 
Non-interest expense 

1,537 2,856 3,253 
445 800 876 

$  $1,092 $ 2,056 $ 2,377

(10,136) (9,260) (8,871) 
Income from continuing operations before tax 
Provision for income taxes 
Net income 

At and for the years ended December 31, 

P E R F O R M A N C E  R AT I O S :  
2015 2014 2013 

Return on average assets 0.38% 0.8o% 0.89% 
Return on average equity 3.56% 7.46% 8.97% 
Interest rate spread(1) 3.88% 4.12% 3.85% 
Net interest margin(2) 3.99% 4.22% 3.95% 
Efciency ratio(3) 85.02% 75.54% 73.07% 
Operating expense to average total assets 3.57% 3.62% 3.32% 
Average interest-earning assets to average 110.47% 109.80% 110.61% 
interest-bearing liabilities 

A S S E T  Q U A L I T Y  R AT I O S :  

Non-performing assets to total assets 1.11% 0.80% 1.67% 
Non-performing loans to total loans 1.07% 0.86% 1.86% 
Allowance for loan losses to non-performing loans 101.70% 139.51% 61.25% 
Allowance for loan losses to total loans 1.09% 1.20% 1.14% 

C A P I T A L  R AT I O S :  

Average equity to average assets 10.82% 10.76% 9.91% 
Equity to total assets at the end of period 10.41% 10.75% 10.30% 
Total bank capital to risk-weighted assets 13.47% 12.83% 12.91% 
Tier 1 bank capital to risk-weighted assets 12.43% 11.75% 11.88% 
Tier 1 bank capital to adjusted assets 9.40% 9.84% 9.78% 

(1) Represents the diference between the weighted-average yield on interest-earning assets and the weighted-average cost of interest-bearing liabilities for the period. 
(2) Represents interest income as a percent of average interest-earning assets for the period. 
(3) The efciency ratio represents non-interest expense divided by the sum of net interest income and non-interest income, excluding net gains or losses on sale 

of securities, net gain or loss on trading securities and security impairment losses. 

stockholder information 
Seneca-Cayuga Bancorp, Inc. (the “Company”) is the federally chartered mid-tier stock holding company 
of Generations Bank (the “Bank”). The Company owns 100% of the common stock of the Bank and has not 
engaged in any signifcant business activity other than owning the Bank’s common stock and does not intend 
to expand materially its business activities (other than through the Bank). 

Generations Bank was chartered in 1870 to provide a safe and secure depository institution for the small 
community of Seneca Falls and the developing communities in the northern Finger Lakes region. Today, 
with 9 ofces, we remain committed to meeting that mission, serving both individuals and businesses. 

The Northern Finger Lakes region is located in the western portion of New York State between the cities of 
Rochester and Syracuse, New York. Seneca Falls is located six miles south of Interstate 90, the major east-west 
highway that runs through the state of New York. Our market extends from Geneva, New York, in the west to 
Auburn, New York, in the east. We also have ofces in Union Springs (just a few miles southwest of Auburn) 
and in Phelps (just a few miles northwest of Geneva). 

Generations Agency (the “Agency”) is a wholly-owned subsidiary of the Bank. The Agency services 
customers throughout the Finger Lakes region, and ofers personal and commercial property insurance, 
life insurance, long-term-care planning, annuities and other products and services. 

our common stock 
The Common Stock of Seneca-Cayuga Bancorp, Inc. is traded on the OTC BB market under the symbol SCAY. 
At December 31, 2015, the common stock is held by fewer than 300 shareholders of record. The following table 
shows the range of high and low market prices for our stock for the quarters indicated. There were no common 
stock dividends declared or paid in any quarter. The payment of any future cash dividends is dependent on the 
results of operations and fnancial condition of the Company, as well as tax considerations, economic and market 
conditions, regulatory restrictions, regulatory capital requirements and other factors. 

Year ended December 31, 2015 

Fourth quarter 
Third quarter 12.95 10.75 — 
Second quarter 12.85 10.80 — 
First quarter 11.50 10.40 — 

High Low 
Cash 

Dividend 
Declared 

$ 11.95 $ 10.50 $ — 

Year ended December 31, 2014 

Fourth quarter 
Third quarter 10.20 8.15 — 
Second quarter 8.61 8.15 — 
First quarter 8.37 8.00 — 

High Low 
Cash 

Dividend 
Declared 

$ 10.65 $ 9.70 $ — 
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Board of Directors 
R O B E R T  E .  K E R N A N ,  J R .  
Chairman, Director 
M E N Z O  D .  C A S E  
President/CEO – Director 
B R A D F O R D  M .  J O N E S  
Vice-Chairman, Director 
D R .  H E R B E R T  R .  H O L D E N  
Director 
G E R A L D  M A C A L U S O  
Director 
D R .  F R A N K  J .  N I C C H I  
Director 
D R .  A U G U S T  P .  S I N I C R O P I  
Director 
V I N C E N T  P .  S I N I C R O P I  
Director 
D AV I D  H .  S W E N S O N  
Director 
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