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We know our customers are busy as shop owners,
entrepreneurs, service providers and more.
With Generations ebanking, you can get just the right
balance of online banking and in-person conversation
and consultation. We are committed to you—and to
your personal and business fnancial success.

There is a reason we are called Generations.
In that single word, there is the notion of looking
both forward and back. And we conduct business
that way every day. We look forward and offer the
latest products to make banking more convenient.
And we look back and learn from the values that
have always defined our small communities.
It is a pretty darn good combination.
Technology & humanity. History & posterity.
Products & people.

an app

someone to talk to
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With the MyGenMobile mobile banking app, your bank is in your hand. We enable our customers to
bank when they want and where they want, including Peer-to-Peer payments to pay the babysitter,
balance inquiries, funds transfers, and our Remote Deposit Anywhere feature to deposit a check
with a few clicks.

The right time and place to bank used to be at
the bank office on the bank’s schedule. While that
suited the bankers, it wasn’t the ideal solution for
people who work or people with children…real
people with real lives.
Technology gave us the means to change all that.
The MyGenMobile app let banking fit into your
schedule instead of the other way around by
letting you bank from your smartphone. But we’re
smart enough to know that an app isn’t always a
substitute for some sound financial advice.
So we provide that too…whenever you need it.

good coffee

invaluable advice

At Generations Agency, we strive to make it easy to be our customer. You can reach us
in person, on the phone, on our website or via email anytime. And we always have time
to hand deliver your business policy or to sit down and chat over a good cup of cofee.

The right level of coverage is usually about looking
at today and years into the future. But sometimes,
it’s about tomorrow morning and finding time to
sit down and get the conversation started with
some good advice. At Generations Agency,
we know that a long-term insurance plan starts
with a shorter-term strategy—to sit down and talk
about what matters and how to protect it.
So we’re happy to do both, over a good cup
of coffee—when all the best plans are made.

life is worth living

planning for

At Generations Investment Services, our team helps you plan for your fnancial future
with guidance from our more than 34 years of fnancial planning expertise. We help
clients with a wide variety of backgrounds make a plan that will work for them and
their goals for retirement.

The best investment strategies center on the
future. But at Generations, we realize that the here
and now are also important. That’s why we look
at your investments and retirement as part of an
overall financial picture. We’re able to do that
because, as a fully integrated financial institution,
we consider the big picture and the little details
in equal measure.
We’re willing to do it because that’s what neighbors
do for each other—making sure every day focuses
on what really matters.

LETTER FROM THE PRESIDENT

Our Cayuga Street and Farmington ofces are
designed specifcally to address the changes in

progress tradition

the market. Both ofces have fully integrated
technology: interactive teller machines for
processing transactions, full-service ATMs,
internet access to open accounts online and the
ability to meet virtually with consultants in other

Change is the one constant at Generations.

ofces. Our headquarters was also designed to

Some of those changes are fairly easy to

incorporate the changes we anticipate in the

implement while others require signifcant time

way customer service is delivered. This year, we

and efort. Regardless, the necessity of change is

converted an area into our Customer Contact

unquestioned. This past year, we continued our

Center, where all interactive teller transactions

eforts to adjust to a rapidly evolving technology-

are processed and where most phone calls are

based banking model. This isn’t a model

routed. They are quickly becoming universalists

developed by us or any other institution; it’s a

that are able to handle everything from password

model advanced by customer preference.

re-sets (the greatest number of requests) to loan

In addition, we are adjusting to a change in

research to verifying deposits. In time, most

focus brought on largely by changes in our

servicing will take place within the Center and

regulator’s focus.

those remaining in our ofces will be focused on
consultation and sales. In the coming year, we

I recently read an article by a large regional

anticipate introducing an online chat within the

bank in our market in which they suggested

Customer Contact Center, which will enhance our

that ofces will increasingly become focused

ability to service customers in a manner

on consulting rather than on processing

they prefer.

transactions. To that end, they suggested
that tellers—employees focused primarily on
processing transactions—will be obsolete in
short order and that universal bankers will be the
norm. They also went on to talk about changes
in physical design and co-branding with other
organizations. It was encouraging to see our
plan supported—a full year later—by such a
successful bank.

I

T H E N & N OW
Certain things are pretty self-evident when you look back at them. It seems unthinkable
that there was a time and a mindset when women had to watch their husbands and
fathers settle the issues of the day—and direct the course of the future. In 2017,
New York celebrates 100 years since it became one of the frst states to grant women
the right to vote.
We were involved then and were
’ involved now. It was the right thing to do then.
And it is the right thing to do now.

VDT ~
FDR
WOMEN

Q U E ST I O N S & A N SW E R S
Need is ofen right in front of us and yet we struggle to see it. Is that child not wearing a coat because that’s just the way kids are?
Is that young mother watching her daughter eat because she already has? Need can be hard to spot in the world—and even harder
when it happens behind front doors that conceal crumbling walls and feeble furnaces.
Fortunately, the answer is right in front of you, as well. Because the bus driver picking up that coatless child and the waitress serving
that mother and daughter are the solution. When they come together in organizations like Habitat for Humanity, the people of our
communities are great forces for good.
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LETTER FROM THE PRESIDENT

As we continue the transformative process,

take hold in our region. Based on one recent

we are also looking for the most advantageous

survey, peer-to-peer payment is one of the

use of our buildings. Our hope is to fnd suitable

most requested features from mobile banking

partners to lease space. We had del Lago Resort

service providers. In our market, remote deposit

& Casino in our headquarters building this

functionality seems to be the fastest growing

past year, and we have another business that

service. Regardless, MyGenMobile is being

just began using our Geneva Ofce. In some

quickly adopted by customers and is fast

cases, we may fnd it advantageous to have a

becoming an indispensable component of

minimal ofce presence. Customer sentiment is

the customer relationship.

supportive of having ofces, generally within fve
miles of the customer’s residence or workplace.

The regulatory environment for small banks is

As such, we want to ensure that we continue to

more intense than ever. Regulations are all too

monitor the market and make decisions that are

often written with the megabanks in mind, but

consistent with our customers’ expectations.

enforced more stringently within small banks.
It certainly is a quandary, especially since the

I would be remiss if I didn’t mention

number of small banks is dwindling at a startling

MyGenMobile in the context of changes

rate! According to the FDIC’s website, there were

driven by customers. When we introduced

nearly 1,200 fewer banks in 2015 as compared to

MyGenMobile, we were determined to do

2010—an 18% decline. The question that every

it with as much functionality as reasonably

board wrestles with is whether this decline is

could be implemented. One feature—Peer-to-

relevant in their market place. I know that in our

Peer payment—is one that is just beginning to

region, there are singular markets where ten or

RETIRING BOARD MEMBER
We wish to formally thank Dr. Herbert Holden for his service to Generations Bank as a director
since 1999. Dr. Holden is a retired veterinarian who owned Seneca Falls Veterinary Hospital from
1969 to 2006. A member of the Seneca Falls Rotary Club for 47 years in addition to his service to
Generations, Dr. Holden has shared the bank’s commitment to its communities with his involvement
in many community organizations throughout his career. He and his wife Becky split their time
between Seneca Falls and North Carolina. Dr. Holden will continue as a Director Emeritus.

In 2016, we completed a renovation of our fagship ofce at 19 Cayuga Street. At a grand reopening in October, we introduced
our customers and local ofcials to the same friendly faces they have known for years, as well as the new face of banking.
This ofce optimizes how everyday banking is done and maximizes the use of technology and consultation with our fnancial
experts. More and more, customers are embracing mobile banking with our app and using online bill pay and internet
banking. This means we see them more for conversation and fnancial advice. The renovation is matched with the spring
2016 rollout of our customer contact center where all bank phone calls and inquiries are answered with a smile and the
expertise of longtime bankers.

more fnancial institutions are competing for

Transportation Program, through cooperation

business. There is also a signifcant number of

with our Seneca County Workforce Development,

out-of-market banks competing in those same

provides auto loans to families—typically single

markets. For example, the 2015 HMDA Data for

mothers—so they can obtain or maintain a job. To

just Cayuga County shows that just over 100

my knowledge, no other bank ofers this service

fnancial institutions or other businesses are

in New York State. Our community focus also

competing for residential mortgages. In addition,

enables us to support organizations dedicated

there are non-traditional competitors in the

to the well-being of our community. Generations

market, as well (i.e., WalMart, Apple, Amazon

began coordinating eforts with Cayuga Seneca

and the like).

Community Action in 2012 to acquire a former
convent in Waterloo, which by 2018 will be

So, why Generations? Well, it comes down to our

converted to the frst and only transitional home

mission. Our mission is to be a community-based

for women in Seneca County. I don’t see a lot

institution, proftably providing fnancial services

of banks in line for that opportunity. Finally,

to our customers. The community-based focus

we consider hardships faced by community

sets us apart. As a company within the mutual

members and develop long-term solutions with

holding company format, where the majority of

those families. Generations developed a special

our stock is held by a mutual holding company,

Credit Rescue program to provide families that

we maintain a community emphasis which is

may be on the verge of losing their homes

integral to our business model. This community

with custom loan terms. Again, this program,

focus enables us to develop and provide products

which has saved no less than three homes

specifcally designed to help our community

from foreclosure by a national concern, is

members succeed. For example, our Afordable

unique to Generations.

However, this community focus did not cause the

removing structural, cultural and procedural

fnancial issues we’ve had these past two years.

barriers to the digital transformation mentioned

As I’ve discussed in prior reports, our move away

earlier. Throughout this difcult transition over

from our auto loan program and the resultant

the past two years, Generations exceeded all

realignment of staf is the primary driver in our

minimum capital ratios and remains classifed

outcomes. We are making progress to improve

as well-capitalized.

our fnancial performance. This past year, we’ve
reduced our auto loan portfolio 24.2%, to $11.8

There’s plenty to do in 2017! We certainly do

million on December 31, 2016 from $15.6 million

appreciate your investment in our company.

on December 31, 2015. We expect the balance to
continue to decline during 2017. However, we do
expect that auto loan production will improve
in 2017 through typical ofce promotions or
dealership referrals without any emphasis or

M E N ZO D. CA S E

President & CEO

special program to facilitate auto loan growth.
Total loans, excluding auto, increased $8.0
million, or 4.4%, during 2016, primarily in the area
of loans secured by residential properties.
We anticipate total loans will increase during
2017, and we have hired two experienced ofcers
in the retail and lending areas to develop our
sales and service teams, focusing especially on

IN MEMORIAM
Philip R. Westcott Jr., a former board member of the Seneca Falls Savings Bank, passed away on
October 14, 2016. Phil was a loyal and dedicated board member and took his responsibilities to
Seneca Falls Savings Bank and its members very seriously. He and his wife, Audrey (pre-deceased),
were longtime residents of Seneca Falls and Canandaigua, and Phil was proud of his community, its
history and his family’s contributions. He was born in Seneca Falls in 1923, attended Amherst College
and then joined his father, Philip R. Westcott Sr., at the Westcott Rule Company where he became
president in 1960. He served twice on our Board; frst from 1962 to 1966 when he sold his company to
Acme United Corporation of Bridgeport, CT and moved there with his family. He returned to take over
the Acme Seneca Falls operation and rejoined our Board in 1972, serving until his retirement in 1998. He
remained as Director Emeritus until his death, and we are grateful to have known him and for his service.

facts figures

PERFORMANCE HIGHLIGHTS

$200.3

12

13

14

15

16

I N

$197.7

16

$198.9

$204.2

15

$199.5

$201.6

14

$196.3

$205.6

13

-- -

$187.1

$201.1

12

M I L L I ON S

•

$192.9

$187.3

-.
-

DEPOSITS

I N

12

1,661.0

13

2,376.6

14

2,055.9

15
16

BANK’S CORE
CAPITAL RATIO

EARNINGS PER
COMMON SHARE
D OL L AR S

1,343.2

11

P E RC E N TAG E

T H O USAN DS

11

IN

NET INCOME

11

10.18

12

10.05

13

9.78

14

1,092.3
(1,196.1)

IN

11

11

0.57

12

0.72

13

1.03

9.84

14

0.88

15

9.40

15

0.45

16

9.44

16

(0.53)

I N

M I L L I ON S

LOANS

PERFORMANCE HIGHLIGHTS

C O M PA N Y F I N A N C I A L S U M M A RY

The summary information presented below at or for each of the years presented is derived in part
from the audited consolidated fnancial statements of Seneca-Cayuga Bancorp, Inc. and should be read
in conjunction with our consolidated fnancial statements and notes issued under separate cover
(dollars in thousands).
At December 31,
2015

2016

2014

S E L E C T E D F I N A N C I A L C O N D I T I O N D AT A :

Total assets
Loans receivable, net
Securities
Deposits
Borrowings
Shareholders’ equity

$

272,684
204,236
26,219
200,297
42,667
24,878

2016

$

281,804
201,613
37,177
197,709
50,492
29,327

$

For the year ended December 31,
2015

281,239
205,592
35,174
198,941
48,473
30,228

2014

S E L E C T E D O P E R AT I N G D AT A :

Interest and dividend income
Interest expense
Net interest income
Provision for loan losses
Net interest income after provision for loan losses
Non-interest income
Non-interest expense
Income from continuing operations before tax
Provision for income taxes
Net income

$

$

10,931
2,374
8,557
2,315
6,242
2,727
10,921
(1,952)
(756)
(1,196)

$

$

11,824
2,469
9,355
950
8,405
3,268
10,136
1,537
445
1,092

$

$

11,819
2,335
9,484
360
9,124
2,992
9,260
2,856
800
2,056

At and for the years ended December 31,
2016
2015
2014
P E R F O R M A N C E R AT I O S :

Return on average assets
Return on average equity
Interest rate spread(1)
Net interest margin(2)
Efciency ratio(3)
Operating expense to average total assets
Average interest-earning assets to average
interest-bearing liabilities

-0.43%
-4.60%
3.68%
3.77%
97.92%
3.94%
108.47%

0.38%
3.56%
3.88%
3.99%
85.02%
3.57%
110.47%

0.8o%
7.46%
4.12%
4.22%
75.54%
3.62%
109.80%

1.11%
1.32%
115.26%
1.52%

1.11%
1.07%
101.70%
1.09%

0.80%
0.86%
139.51%
1.20%

9.40%
9.12%
13.60%
12.35%
9.44%

10.82%
10.41%
13.47%
12.43%
9.40%

10.76%
10.75%
12.83%
11.75%
9.84%

A S S E T Q U A L I T Y R AT I O S :

Non-performing assets to total assets
Non-performing loans to total loans
Allowance for loan losses to non-performing loans
Allowance for loan losses to total loans
C A P I T A L R AT I O S :

Average equity to average assets
Equity to total assets at the end of period
Total bank capital to risk-weighted assets
Tier 1 bank capital to risk-weighted assets
Tier 1 bank capital to adjusted assets

Represents the diference between the weighted-average yield on interest-earning assets and the weighted-average cost of interest-bearing liabilities for the period.
Represents interest income as a percent of average interest-earning assets for the period.
(3)
The efciency ratio represents non-interest expense divided by the sum of net interest income and non-interest income, excluding net gains or losses on sale
of securities, net gain or loss on trading securities and security impairment losses.
(1)

(2)

PERFORMANCE HIGHLIGHTS

STO C K H O L D E R I N F O R M AT I O N

Seneca-Cayuga Bancorp, Inc. (the “Company”) is the federally chartered mid-tier stock holding company
of Generations Bank (the “Bank”). The Company owns 100% of the common stock of the Bank and has not
engaged in any signifcant business activity other than owning the Bank’s common stock and does not intend
to expand materially its business activities (other than through the Bank).
Generations Bank was chartered in 1870 to provide a safe and secure depository institution for the small
community of Seneca Falls and the developing communities in the northern Finger Lakes region. Today,
with 9 ofces, we remain committed to meeting that mission, serving both individuals and businesses.
The Northern Finger Lakes region is located in the western portion of New York State between the cities of
Rochester and Syracuse, New York. Seneca Falls is located six miles south of Interstate 90, the major east-west
highway that runs through the state of New York. Our market extends from Farmington, New York, in the west
to Auburn, New York, in the east. We also have ofces in Union Springs (just a few miles southwest of Auburn)
and in Phelps (just a few miles northwest of Geneva).
Generations Agency (the “Agency”) is a wholly-owned subsidiary of the Bank. The Agency services customers
throughout the Finger Lakes Region, and ofers personal and commercial property insurance, life insurance,
long-term-care planning, annuities and other products and services.
O U R C O M M O N STO C K

The Common Stock of Seneca-Cayuga Bancorp, Inc. is traded on the OTC Pink under the symbol SCAY.
At December 31, 2016, the common stock is held by fewer than 300 shareholders of record. The following table
shows the range of high and low market prices for our stock for the quarters indicated. There were no common
stock dividends declared or paid in any quarter. The payment of any future cash dividends is dependent on the
results of operations and fnancial condition of the Company, as well as tax considerations, economic and market
conditions, regulatory restrictions, regulatory capital requirements and other factors.

Year ended December 31, 2016
Fourth quarter
Third quarter
Second quarter
First quarter

High
$

Year ended December 31, 2015
Fourth quarter
Third quarter
Second quarter
First quarter

12.45
11.20
11.45
11.95

$

High
$

11.95
12.95
12.85
11.50

Cash
Dividend
Declared

Low
11.05
10.50
10.82
10.40

$

Cash
Dividend
Declared

Low
$

10.50
10.75
10.80
10.40

—
—
—
—

$

—
—
—
—
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